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The True Cost of Database Downtime
Most organizations underestimate unplanned outage costs by 3-5x. This whitepaper quantifies direct and
indirect costs and provides a calculation framework.

The Iceberg Effect

IT teams typically report visible costs: overtime, hardware replacement, technical fixes. These represent only
20-30% of total impact. Hidden costs — lost revenue, productivity loss, customer churn, compliance
penalties, reputational damage — are far larger and often unmeasured.

Industry Benchmarks

Avg. Hourly Cost Avg. Annual Incidents | Typical Duration
4-8

Healthcare $450K - $700K 2-6 hours
Financial Services $500K - $1M 2-5 1-4 hours
Manufacturing $100K - $300K 6-12 2-8 hours
Retail / E-commerce $200K - $500K 3-7 1-3 hours
Government $50K - $150K 4-10 3-12 hours

Calculating Your Exposure
Step 1: Revenue per hour = Annual Revenue / (Business Hours x 365)

Step 2: Productivity cost/hr = (Affected Employees x Hourly Wage) x Utilization
Step 3: Direct cost/hr = Revenue Loss + Productivity Loss + IT Response Cost
Step 4: Total cost/incident = Direct Cost x Duration x Impact Multiplier (1.5-3x)
Step 5: Annual exposure = Cost per Incident x Projected Annual Incidents

Prevention ROI

Organizations investing in proactive database management — performance tuning, automated monitoring,
structured backup/DR, regular health assessments — typically reduce unplanned downtime by 60-80%. At
average exposures of $500K-$2M for mid-market organizations, prevention ROl is measured in multiples,
not percentages.

Common Root Causes

% of Incidents Preventable?

Storage/disk failure 25-30% Yes — monitoring + redundancy
Query/index issues 20-25% Yes — tuning + maintenance
Configuration errors 15-20% Yes — change management
Security incidents 10-15% Partially — hardening + monitoring
Hardware failure 5-10% Partially — cloud migration
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Software bugs 5-10% Partially — patching + testing

Need expert help? Contact AnswerPoint for a free consultation.
216-340-9181 | glenn.mcgregor@answerpoint.com | answerpoint.com/assessment
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